
Prepayment is not required to register

Hosted By
Paulding County Sheriff’s Office 

www.GuardianLeaders.com

360°
Leadership 
Workshop
July 22-23, 2021 
8:00 am - 5:00 pm 
Dallas, GA

About This Workshop
 Most people believe leadership travels in only one direc�on: from 

the top down. This premise is incorrect, as it assumes that all
 leadership is posi�onal (based on the �tle of “leader”). 360° Leadership 

    will teach you that influence, not posi�on, is the key to successful 
     leadership. No ma�er where you are in the organiza�on, you can learn 
      to lead in every direc�on by becoming a person of influence. Whether 
       someone is “above” you,“below” you , or “beside” you, you can
        influence them in a posi�ve way. 360° Leadership creates greater 
         employee empowerment and produc�vity, producing posi�ve results 
          for your organiza�on.

         Learning Objec�ves

• The value of increasing your influence at every level of
the organiza�on

• How to iden�fy your current level of influence

• Methods to expand your influence with others

• Prac�cal strategies for leading down, across, and up in
any situa�on

• How to overcome the challenges of a bad boss

• The importance of ins�lling a culture of 360° Leadership

For more informa�on and to register, go to:

Training Loca�on
Paulding County Training Center
283 Dallas Industrial Drive
Dallas, GA 30132

Pricing
Before/On May 27th - $289
Mul�-Registra�on Discount *5 or more - 
$269 A�er May 27th - $359 

16 Hours of GA Post 
Credit Available
Ques�ons? Contact us
info@guardianleaders.com
470-317-8200




