Guardian Leadershi[)

Serving Those Who Serve

Developing A
Culture of
Leadership About This Workshop

The success of your organization is largely determined by the culture you
Excel Ie n Ce create. How do you build and sustain a great culture, or strengthen a culture

that is lacking? The answer lies in leadership. Leadership is the single largest

factor affecting organization culture. Bad leadership substantially impacts how
November 18_19’ 2025 a work environment feels and operates.
8:30am - 4:300pm

During this interactive workshop, you will learn how to intentionally foster a
positive culture that inspires and empowers team members to achieve
organization goals. This workshop demystifies the culture building process
and provides you with a step by step method for creating an environment
where trust flourishes, problems get solved and expectations are exceeded.

What You’ll Learn

¢ The role and importance of organizational culture

e The significance of environment in leadership

¢ Ways to inspire a "servant-led" ethos

* How to create and articulate a compelling vision

e Strategies for leading and managing change

¢ Three essential skills for cultivating a healthy organization

* The nine-step process for developing a culture of excellence

Acworth Community Center

4361 Cherokee St. For more information and to register, go to:
Acworth, GA 30101 . )
www.GuardianLeadership.com
Prepayment is not required to register
The JoHN MAXWELL H@aaim
Regular Rate: $329

Multi-registration Discount (5+): $269

16 Hours of GA P.O.S.T. The Guardian’s Path

and Executive Credits The Guardian’s Path'is a leadership training program designed to develop

. leaders at three levels: Self-Leadership, Team Leadership, and
Available Organizational Leadership. The Guardian’s Path consists of three courses:

¢ Developing the Leader Within
e Developing the Leaders Around You
e Developing a Culture of Leadership Excellence

Each cetrse builds upon the other, aiding leaders in expanding their
influence and-impact.
info@guardianleaders.com Any individualwho successfully completes The Guardian’s Path will
470 - 317 - 8200 receive our signature Guardian Leader Award.





