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JOIN US!

For our Next “
Training Session

| Develop the Skills to Inspire and Empower

May 18- 19, 2026 \‘ Leadership is about people—not position. Leading Others equips you to strengthen

8:30am - 4:30pm | relationships, communicate with clarity, and inspire those you lead to take ownership and
‘ action. You'll learn how to connect authentically, motivate diverse personalities, and build
Hosted By ‘\ relationships rooted in trust and respect. This course provides practical tools to influence with

integrity and create an environment where people feel valued, inspired, and empowered to
‘ excel.

! You'll Learn How To:

> Build trust and credibility as the foundation of influence
> Communicate with clarity, candor, and confidence
> Adapt your leadership style to different people and situations
POLICE /BN Pty Pty peop
: > Motivate and engage others through purpose and recognition

> Navigate conflict and difficult conversations with professionalism
Training Location

Cumming Police Department
481 Merchant Way
Cumming, GA 30040

> Inspire commitment through authenticity, consistency, and respect

You'll Leave With:

Communication frameworks, relationship-building tools, and practical strategies to

strengthen trust and influence with those you lead. This course helps leaders move from

o authority to influence—transforming how you inspire action and earn trust every day.

Pricing

Regular Rate: $379

Group Rate (3-4): $329 ) , _ .,

Group Rate (54): $299 Leading Others is Course Two in The Guardian’s Ascent, a four-part
P S leadership development program designed to strengthen leaders at every level. Each

Full Program: (All 4 Courses):

course builds upon the last—expanding your capacity to lead yourself, inspire others,
$1,119 BestValue - Save$397 elevate teams, and shape organizations. Graduates who complete all four courses earn

the Guardian’s Ascent Leadership Award, a recognition of mastery across the full
leadership journey.

About the Program:

16 Hours of GA P.O.S.T.

& 8 Hours of Executive Credit For more information and to register, visit our [m]35[m]
Available

website at: GuardianLeadership.com

B2 Info@GuardianLeadership.com

Q 470-317-8200 www.GuardianLeadership.com





