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Training Session ‘ ‘ Build Teams That Thrive and Perform

October 13 - 14, 2026
8:30am - 4:30pm

Hosted By

GEORGIA

Training Location

Canton Police Department
151 Elizabeth Street

Canton, GA 30114

Pricing

Regular Rate: $379

Group Rate (3-4): $329 Group
Rate (5+): $299

Full Program: (All 4 Courses):
$1,119 BestValue « Save $397

16 Hours of GA P.O.S.T.

& 8 Hours of Executive Credit
Available

B Info@GuardianLeadership.com

When individual strengths align around shared purpose, extraordinary things happen. Leading
Teams equips you to cultivate collaboration, establish accountability, and shape a culture where
people and performance flourish together. You'll learn how to coach for performance, create
systems that drive engagement, and foster shared ownership across your team. This course

helps leaders transform groups of individuals into cohesive, high-performing teams united by
purpose, trust, and results

You’'ll Learn How To:

Understand the stages of team development and how to guide each phase
Unite individuals around a shared purpose and clear goals

Build trust, collaboration, and accountability within the team

Coach team members toward improvement and measurable results

>

>

>

> Strengthen morale and performance through shared ownership

>
> Lead performance conversations that clarify expectations and drive outcomes
>

Streamline meetings and systems to enhance engagement and effectiveness
You'll Leave With:

Team diagnostic tools, performance management frameworks, and facilitation templates
you can immediately use to improve alignment, communication, and results. This course

empowers you to move beyond supervision—to lead teams that perform with purpose,
unity, and a commitment to excellence.

About the Program:

Leading Teams is Course Three in The Guardian’s Ascent, a four-part
leadership development program designed to strengthen leaders at every level. Each
course builds upon the last—expanding your capacity to lead yourself, inspire others,
elevate teams, and shape organizations. Graduates who complete all four courses

earn the Guardian’s Ascent Leadership Award, a recognition of mastery across
the full leadership journey.

For more information and to register, visit our
website at: GuardianLeadership.com

Q 470-317-8200 www.GuardianLeadership.com





