N Vd

LN »

4 \

] o ey~ . n ,
Leading|Organijzations
GUARDIAN GUIdidg Culttre, Change, and
LEADERSHIP @ohtihlous Improvement

JOIN US!

For our Next

Training Session Lead Strategically. Inspire Lasting Results
October 21 - 22, 2026 At the summit of The Guardian’s Ascent lies the challenge of organizational
8:30am - 4:30pm leadership—aligning vision, people, and systems to create lasting impact. Leading
Organizations equips you to think and act strategically, cultivate a healthy culture, and
Hosted By guide transformation with clarity and purpose. You'll learn how to lead with vision,

foster alignment, and build systems that sustain long-term success. This course helps
you shape culture, drive innovation, and leave a legacy of excellence.

You'll Learn How To:
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> Define and communicate a compelling organizational vision and mission

> Shape and sustain a healthy, high-performance culture
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> Lead strategic priorities that drive alignment and impact
> Guide your organization through change, crisis, and complexity
> Build leadership pipelines and succession systems for long-term success

> Create synergy between vision, people, and processes to achieve lasting results

Training Location You'll Leave With:

A 1
Prosec'utlng Atto_rney 3 Organizational and culture assessment tools, strategy-mapping frameworks, and systems
Council of Georgla you can immediately apply to turn vision into sustainable impact. This course prepares you
Training Department to lead at the highest level—shaping culture, stewarding vision, and leaving a legacy that
1590 Adamson Parkway, Suite 400 lasts.

Morrow, GA 30046 About the Program:

Leading Organizations is final course in The Guardian’s Ascent, a four-part
16 Hours of GA P.O.S.T. leadership development program designed to strengthen leaders at every level.

& 8 Hours of Executive Credit Together, thc.ese.courses equip you to lead yourself, inspire others, elevate teams,‘and
Availabl shape organizations. Graduates who complete all four courses earn the Guardian’s
vallable Ascent Leadership Award, a recognition of mastery across the full leadership journey.

For more information and to register, contact
Sallie Nowell at: snowell@pacga.org

B Info@GuardianLeadership.com Q 470-317-8200 www.GuardianLeadership.com
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