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JOIN US!

For our Next

Training Session Lead Strategically. Inspire Lasting Results
November 16-17, 2026 At the summit of The Guardian's Ascent lies the challenge of organizational
8:30am - 4:30pm leadership—aligning vision, people, and systems to create lasting impact. Leading
Organizations equips you to think and act strategically, cultivate a healthy culture, and
Hosted By guide transformation with clarity and purpose. You'll learn how to lead with vision,

foster alignment, and build systems that sustain long-term success. This course helps
you shape culture, drive innovation, and leave a legacy of excellence.

You'll Learn How To:

> Define and communicate a compelling organizational vision and mission
> Shape and sustain a healthy, high-performance culture
> Lead strategic priorities that drive alignment and impact
POLICE giep g P
> Guide your organization through change, crisis, and complexity
> Build leadership pipelines and succession systems for long-term success

Training Location > Create synergy between vision, people, and processes to achieve lasting results

Cumming Police Department RV

481 Merchant Way o '
Cumming, GA 30040 Organlza'tlonal z.md culture assessm('er)t t(?ols, stratggy—ma'pplng frarpeworks, and systems
you can immediately apply to turn vision into sustainable impact. This course prepares you
Nk to lead at the highest level—shaping culture, stewarding vision, and leaving a legacy that
Pricing lasts.
Regular Rate: $379
Group Rate (3-4): $329 . o o ) .,
Group Rate (5+): $299 Leading Organizations is final course in The Guardian’s Ascent, a four-part
P 7 leadership development program designed to strengthen leaders at every level.
Full Program: (All 4 Courses): Together, these courses equip you to lead yourself, inspire others, elevate teams, and
$1,119 BestValue - Save$397 shape organizations. Graduates who complete all four courses earn the Guardian’s
Ascent Leadership Award, a recognition of mastery across the full leadership journey.

About the Program:

16 Hours of GA P.O.S.T. . . . ..
Soreme o For more information and to register, visit our =

Available website at: GuardianLeadership.com
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